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Managing Your Feed Inventories

Randy Shaver, Ph.D., PAS, ACAN
Dairy Science Department
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ÅAccounting for Feed On - Hand

ÅProjecting Feed Needs Over the Year
ÁNutrient Requirements & DMI by Animal Group

ÁNumbers on Feed by Animal Group 

ÅCropping Plans
ÁPlanting

ÁHarvest

ÁManure Nutrient Management

ÅPlanning Storage

ÅOption to Sell Feed?

ÅDetermining Feed ( Nutrient ) Purchase Needs

Why Important?
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Department of Dairy ScienceUW-Madison

Feed Inventory Management: A Dynamic Process
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Feed Inventory Management: A Dynamic Process
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Feed Inventory Management: A Dynamic Process
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ÅInventory Prior to Spring Planting & Harvest
ÁWhatõs in storage & spring harvest projections 

(cover crops & 1 st crop; winterkill) impact plantings

ÅInventory Assessment Post Spring Harvest
ÁBoth quantity & quality in storage impact decisions 

on late - planting options and Fall - harvest decisions 

Dynamic Process Especially in Midwest
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ÅFall Harvest Projections
ÁRainfall & GDD based

ÁCan be very localized

Á Impact Fall - harvest, cover - crop planting, & buy 
versus sell decisions

ÁBuilding future carry - over

ÅInventory Assessment Post Fall Harvest
ÁDetermine broadly the winter feeding program

ÁDetermine needed supplemental feed (nutrient) 
purchases for the winter/spring feeding period

ÁAllows pre -planning of next yearõs cropping plan

Dynamic Process Especially in Midwest
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Feed Inventory Assessment


